
Outcomes 

Using Implementation Science To 

Kentucky Department for Behavioral Health,  

Developmental &Intellectual Disabilities 

 

 

Kari Collins, LCSW & Vestena Robbins, PhD 
 

5 THINGS TO KNOW BEFORE 

YOU IMPLEMENT 



Once Upon a Time…. 

 



 

What resonates with your own 

experience? 

 

What effective implementation 

strategies were evident? 

 

What implementation barriers 

were apparent? 

http://www.flickr.com/photos/14279081 



Moral of the Story 
Individuals cannot 

benefit from 

interventions they  

DO NOT experience… 

even with the best of 

intentions. 

 



Lesson #1 
Evidence 

Usability 



$100 

Billion 

Limited 

Results 



? 

 Research to Practice 

IMPLEMENTATION 



“The use of effective 
interventions without effective 

implementation strategies is 
like serum without a syringe; 
the cure is available but the 

delivery system is not.” 
 -Fixsen, Blase, Duda, Naoom, & Van Dyke, 2010 

Why  

Implementation  

Matters 



Lesson #2 
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Implementation 

Effective Not Effective 

Effective 

 

Actual Benefits Inconsistent; Not 

Sustainable; Poor 

Outcomes 

Not 

Effective 

 

Poor Outcomes Poor Outcomes; 

Sometimes harmful 

Institute of Medicine, 2000; 2001; 2009; New Freedom Commission on Mental Health, 2003; National 

Commission on Excellence in Education, 1993; Department for Health and Human Services, 1999) 



the scientific 

study of methods 

to promote the 

systematic 

uptake of 

research findings 

and other 

evidence-based 

practices into 

routine practice 



Lesson #3 

Take time to comprehensively 

explore evidence-based 

interventions before adoption 

 



http://www.nrepp.samhsa.gov/Index.aspx 



http://www.ojjdp.gov/mpg/mpgSearch.aspx 



http://www.practicewise.com/ 



 

EBP Registries 



Implementation is a 

process –  

not a single event. 

Lesson #4 



Stages of Implementation 

2 – 4 Years 



Exploration Stage 

Examine the degree to which 

a particular program or 

innovation meets the needs 

and whether implementation 

is feasible.  

 



Installation Stage 

Engage in practical preparations needed to 

initiate the new program or innovation. Once 

a decision is made to adopt a program or 

innovation, changes often must be made in 

multiple settings and systems to 

accommodate and fully support the new 

practice, program or innovation.  

 



Initial Implementation 

• Begin implementation efforts and engage 

quickly in problem-solving efforts. 

• Attempts to implement a new program or 

innovation often falter (or end) during 

installation or initial implementation.  This 

is because everyone is learning and 

challenges emerge as the status quo is 

changed.  

• Often referred to as the AWKWARD stage.  

 



Full Implementation  

Implementers provide the new 

program, practice, or 

intervention with fidelity and 

intended outcomes are 

achieved.  

 



Implementation is based 

on a framework of 

integrated and 

compensatory core 

components or drivers. 

Lesson #5 



Performance 

Assessment (Fidelity) 

Coaching 

Training 

Selection 

Systems 

Intervention 

Facilitative 

Administration 

Decision Support 

Data System 

Integrated & 

Compensatory 

Technical Adaptive 

Improved outcomes 

© Fixsen & Blase, 2007 

Leadership 

Implementation Drivers 



5 Things You Now Know 

1:  Evidence       Usability 

2:  Formula for Success 

3:  Explore before implementation 

4:  Implementation occurs in stages 

5:  Implementation drivers 



http://implementation.fpg.unc.edu/ 

 

 

http://nirn.fpg.unc.edu/ 

 

Resources 

http://globalimplementation.org/ 

 

http://implementation.fpg.unc.edu/
http://nirn.fpg.unc.edu/
http://nirn.fpg.unc.edu/
http://globalimplementation.org/
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